
Reflection on Pupil Premium Funding - Completed July 16 by Claire Silk (Deputy Head) 

I continue to oversee the monitoring, assessment and evaluation of the intervention 

programmes throughout school.   

Through termly pupil progress meetings children who are not on track for age related 

expectations or children not making adequate progress are targeted for intervention 

through quality first teaching, focused teaching groups or intervention within school. 

As a school we continue to focus on closing the gap between children in receipt of 

pupil premium and other pupils throughout school.  Alongside this we have to now 

consider the progress made by other groups within school, EAL, FSM, LA, SEN, and 

gender.  All these groups of children achieve in line with national data, according to 

raise online, however there remains a gap within school between the performance of 

these groups and this is addressed in the SEF and individual action plans. 

Additionally, we continue to focus on our higher attaining pupils.  We remain in line 

with national data in reading and SPAG but remain below national figures in writing 

and maths.  Although we have put additional support in place through the Tutor Trust 

within Y6 we recognise the need for additional challenge to be put in place throughout 

school, particularly for the most able.  This is addressed in the school’s development 

plan. 

We have increased the number of classes in advance of the planned growth rate for 

F.F. This enables smaller teaching groups and has obvious advantages for the level of 

individual attention pupils can receive. This initiative was partly forced by the 

unprecedented numbers on ‘in-year’ admissions to school and has been funded by Pupil 

Premium monies. 

Where children’s progress is affected by other issues such as attendance or attitude 

support has been put in place.  We have currently put in place action plans for 

children whose attendance falls below 90%. There are currently 57 pupils with 

attendance action plans in place.  We continue to work alongside a consultant from 

one education to explore ways to support families and reduce our absence further.   

Practical support remains a key priority for children in receipt of pupil premium.  

There are 47 families who currently have multi agency plans in place to support them.  

For all families, especially those in receipt of pupil premium we offer a range of clubs 

both before and after school.  Within the summer term we have further increased 

the provision within all Key Stages, offering additional dance sessions, cricket, 



ancient history and coding.  We currently have 32 clubs in place, providing support 

for 372 pupils, 186 of which are in receipt of pupil premium.  In addition to this we 

offer a Breakfast club and Saturday morning club, offering support with morning 

routines, whilst ensuring all children have the opportunity to be engaged in positive 

activity. 

Alongside this we have expanded our daily reading club and weekly homework club to 

provide support with home learning tasks.  This will be further extended within the 

new academic year.   

 

Pupil Premium 

Reading 

 % attained 

ARE 

% of PPF 

attained 

ARE/Non PPF 

% made 

expected 

progress 

% of PPF making 

expected 

progress/Non PPF 

making expected 

progress 

Year 1 76% 68%/80%   76% 68%/81%   

Year 2 57% 56%/58%   64% 52%/72%   

Year 3 67% 47%/88%    64% 44%/86%   

Year 4 66% 56%/74%    83% 77%/87%    

Year 5 73% 64%/84%    83% 81%/85%    

Year 6 84% 72%/96% 88% 79%/96%   

All staff have received guidance on the expectations set out in the new National 

Curriculum.  Monitoring of GR books and files has taken place.   Planning relates to 

the new objectives and new targets are in place.  Staff are beginning to make links 

with the spelling and grammar requirements of the NC and staff training will take 

place on this in the spring term.  Monitoring has identified strengths throughout 

school and further support has been put in place where needed.  The current focus is 

on linking the phonics to the reading and additional resources have been put into 

place. 

Guidance has been provided to teachers on offering a range of activities to improve 

engagement and ensure different learning styles are catered for.  A new reward 

scheme is due to be introduced in the summer term. Pupil Premium funding is used to 

support the wide and varied programme of visits and activities that support our 

curriculum. 



Children who have not made adequate progress are targeted for interventions using 

the better reading, FFT or Reading Recovery interventions. Using Pupil Premium 

funding, Mrs Slinn has been released from class for 0.6 to allow her to deliver and 

oversee reading and phonic based interventions.  Mrs Lyth has also joined this team 

(0.6), supporting phonics, reading and writing,   

 

Writing 

 % attained 

ARE 

% of PPF 

attained 

ARE/Non PPF 

% made 

expected 

progress 

% of PPF making 

expected 

progress/Non PPF 

making expected 

progress 

Year 1 59% 52%/63% 71% 68%/72%       

Year 2 57% 58%/56% 89% 84%/93%       

Year 3 63% 50%/79% 57% 47%/69%       

Year 4 50% 33%/63% 77% 77%/77%       

Year 5 59% 46%/74% 86% 91%/82%       

Year 6 78% 64%/92% 72% 58%/85%      

 

All staff have received guidance on the expectations set out in the new National 

Curriculum.   A new book based approach has been introduced, ensuring opportunities 

for cross curricular writing are maximised and children have the opportunity to engage 

in purposeful writing activities.  As a school we have moved to an independent writing 

book and a writing skills book to enable the children to demonstrate their writing 

across the curriculum, in line with our Ofsted priorities.   

As a school we continue to focus on our use of success criteria and feedback to 

pupils, this has been a focus of our Lesson Study sessions within the autumn term.  

Assertive mentoring targets, talk for writing strategies and personalised targets are 

all in place throughout school.   

Children not making adequate progress are targeted by either the TA or classroom 

teacher within lessons, with Pupil Premium funding being deployed to meet the 

associated costs of additional staffing.   



Following our English Focus Day (Feb 16) we have recognised the need to ensure 

children are applying their phonics knowledge to their writing.  Additional resources 

have been put into place to address this and non-negotiables introduced to classroom 

displays. A new marking and feedback policy has been introduced in the summer term 

to clarify expectations. 

As a school we are currently exploring collaborative ways to increase standards in 

writing further.  Several members of staff have visited Lime Tree Academy to look 

at their mastery approach to writing.- 

 

Maths 

 % attained 

ARE 

% of PPF attained 

ARE/Non PPF 

% made 

expected 

progress 

% of PPF making 

expected 

progress/Non PPF 

making expected 

progress 

Year 1 62% 55%/67% 69% 57%/77%      

Year 2 54% 55%/54% 87% 87%/86%      

Year 3 69% 56%/82% 66% 53%/79%     

Year 4 60% 41%/74% 86% 81%/90%     

Year 5 55% 46%/65% 80% 75%/85%      

Year 6 82% 68%/96% 84% 88%/81%    

 

All staff have received guidance on the expectations set out in the new National 

Curriculum.   

Additional training has been put into place to ensure staff are familiar with the use 

of practical resources to secure concepts, this is a focus of or Lesson Study sessions 

in the spring and summer terms.  Staff within each phase have attended training on a 

half termly basis and this has been disseminated through planning meetings. 

The introduction of Leaps to success has been particularly beneficial, ensuring 

children not making progress within lessons are identified quickly and are targeted by 

either the TA or classroom teacher to prevent gaps widening.  Children who have not 

made adequate progress over a half term are all targeted for interventions using the 

ECC materials. 



Following our Maths Focus Day April 16 we recognised the need to secure concepts at 

the concrete stage before moving on to the abstract.  All staff have attended CPD 

but more time needs to be given for dissemination between colleagues.   

During the summer term a working party has reviewed our calculation policy to ensure 

it reflects new pedagogy whilst ensuring lesson planning takes account of stages in 

mathematical development.  This will be disseminated to staff in the autumn term. 

School is looking at increasing the capacity for extracurricular activities, mentoring of 

pupils who need a ‘role model’ and interventions to help pupils make the right 

behaviour choices. This project will involve a new partnership with the ‘City Year’ 

charity. 

Flowery Field received £273,000 during the academic year 2015-16 to fund this 

work. 

 

 


